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Meeting Name: Steering Committee Meeting #1 

Date: Tuesday, July 13, 2021 

Time: 4:30pm – 5:30pm 

Location: Zoom 

MEETING PURPOSE: Provide background about the study, review existing conditions, share input, and 

discuss next steps. 

ATTENDEES 

# Name Organization 

1 Ayse Unver Philadelphia City Planning Commission (PCPC)- Project Team 

2 Jonathan Goins Philadelphia City Planning Commission (PCPC)- Project Team 

3 Laura Spina Philadelphia City Planning Commission (PCPC)- Project Team 

4 Dave Munson Philadelphia City Planning Commission (PCPC)- Project Team 

6 Ting Wang Philadelphia Department of Commerce 

7 Mark Washington Philadelphia Streets Department 

8 Richard Montanez Philadelphia Streets Department 

9 Nino Ranjo Philadelphia Streets Department 

10 Vadim Fleysh Philadelphia Streets Department 

11 Claudia Sherrod South Philadelphia Homes 

12 Charles Reeves Tasker Morris Neighbors Association 

13 Betty Beaufort Concerned Citizens of Point Breeze 

14 Meeka Outlaw Residents Organized for Advocacy and Direction (ROAD) 

15 Tiphanie White Councilmember Kenyatta Johnson’s Office 

16 James Gitto West Passyunk Neighbors Association 

17 Albert Littlepage Point Breeze Community Development Coalition 

18 Tiffany Green Concerned Citizens of Point Breeze 

19 Nicole Koedyker South of South Neighborhood Association (SOSNA) 

20 Matt Bodnar Michael Baker International- Project Team 

21 Dara Zaleski Michael Baker International- Project Team 

PROJECT BACKGROUND 

The project team provided an overview of the 25th Street Transportation Safety Study. He explained 

that PCPC obtained a Transportation and Community Development Initiative (TCDI) grant from the 

Delaware Valley Regional Planning Commission (DVRPC) to develop conceptual safety 

improvements for a 16-block stretch of 25th Street from Washington Avenue to Passyunk Avenue. 

Safety improvements in the area are needed. In addition, a goal of the study is to better connect 

the Grays Ferry and Point Breeze neighborhoods, which are divided by 25th Street and the CSX 

viaduct which spans the length of the corridor. 

The project team also shared the project schedule and described how the project is divided into 

three phases: (1) Site Evaluation, (2) Assessment of Potential Strategies, and (3) Conceptual Design. 

A Steering Committee will be held near the end of each phase, for a total of three meetings. 
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ROADWAY CHARACTERISTICS 

The project team described existing conditions along 25th Street, including: 

• The roadway has four travel lanes, but currently the two outer lanes are closed to traffic. 

• Based on traffic counts conducted on in May 2021, roughly 3,000 to 4,000 vehicles travel on 

25th Street daily. Research has shown that roadways with less than 20,000 vehicles per day 

may not need four travel lanes, which means that alternative options for two of the travel 

lanes could be explored through this study. 

• Illegal dumping and littering are issues along the length of the corridor. These issues were 

worsened by the closure of the outer lanes and are most prevalent near the concrete 

barriers. The lack of lighting under the viaduct also contributes to dumping. 

• The viaduct structure itself poses challenges, including issues related to visibility, drainage, 

and falling debris.  

• Illegal parking has been observed in the area, including parking in the closed outer travel 

lanes and on sidewalks.  

• Drivers often fail to follow stop signs and switch lanes between columns. 

• Crashes are most common at Washington Avenue, Passyunk Avenue, and Snyder Avenue. In 

total, 135 crashes occurred from 2010-2014 and 63 crashes occured from 2015-2019.  While 

there has been a reduction in crashes after removing traffic signals and closing the outer 

lanes, safety improvements are still needed on 25th Street.  

OPPORTUNITIES ALONG 25TH STREET 

The project team also described some opportunities along 25th Street, such as: 

• There is a lot of foot traffic in certain areas of 25th Street, particularly near the Dollar Tree, 

schools, parks, and playgrounds. 

• 5 SEPTA bus routes pass through the area. 

• 25th Street is a wide roadway, so there are opportunities to explore new ways to use the inner 

lanes, outer lanes, and parking lanes through this study.  

• Lighting projects underneath bridges and overpasses have been implemented elsewhere in 

Philadelphia and can serve as examples.  

SUMMARY OF ROADWAY NEEDS FOR 25TH STREET 

The project team summarized five roadway needs for 25th Street based on findings from the existing 

conditions assessment:  

1. Improve safety for all users of 25th Street, including cars, trucks, people walking, and people 

bicycling. 

2. Minimize illegal dumping and littering. 

3. Reduce visibility and sight line issues. 

4. Maintain efficient vehicle movement and access to local businesses and other destinations. 
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5. Ensure adequate parking for residents and businesses while minimizing illegal parking. 

Steering Committee members indicated that the list accurately captured needs for 25th Street.  

INPUT AND SUGGESTIONS 

The project team explained that they created a project website (www.phila2035.org/25thstreet). 

This website will serve as a means to share information and collect feedback from the community 

about opportunities, constraints, alternatives, and recommendations. A survey and mapping 

exercise to collect input from the community is currently available on the site. The project team also 

plans to use other means to engage the community, such as distributing flyers with a phone number 

and sharing information about the study through partner organizations.  

STEERING COMMITTEE COMMENTS 

Several comments were received from Steering Committee members  throughout the meeting and 

are summarized below. 

• Councilmember Johnson’s office often receives calls about illegal dumping along 25th Street 

and noted that dumping has gotten worse with the closure of the outer travel lanes. Tiphanie 

also expressed concerns about driving under the viaduct due to potholes and poor road 

conditions. 

• There was agreement with comment about roadway conditions and potholes. It was noted 

that there are too many stop signs, and people often ignore them. Claudia also noted 

visibility issues caused by the columns. Additionally, she suggested moving the barricades 

and opening the outer lanes.  

• It was noted that people have become used to having only two lanes, but it was felt that two 

lanes are not necessarily better than four lanes. 

• It was noted that the wayfinding signs (i.e., signs that say what the next street is) are 

misleading and confusing. It was felt that 25th Street was better when there were four lanes. 

• It was noted that he and some members in the community are in favor of two lanes because 

it’s safer to walk across two lanes of traffic versus four lanes. It was thought would be safer 

to remove the stop signs and replace them with traffic lights.  There was agreement that 

there are issues with dumping and reactivated the outer lanes and installing lighting under 

the viaduct may help address this issue. 

• It was asked whether the city was leaning in the direction of reducing the number of travel 

lanes from four to two.  The project team responded and explained that a wide range of 

options will be explored. Some of these options may include only having two travel lanes 

since data and research indicates that this would be feasible based on the average number 

of cars traveling on 25th Street every day.    

• A desire was expressed for this project to be a community-led effort and a transparent 

process. It was asked whether the City is trying to connect bike lanes on Washington Avenue 

http://www.phila2035.org/25thstreet
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and Passyunk Avenue via 25th Street. The project team responded and explained that 

nothing has been decided, and potential options will be discussed in the next meeting. The 

current focus on the project is examining and collecting information about examining 

existing conditions.  

• It was suggested that if bike lanes are going to be included in the project, they should be in 

the outer lanes.   

• A desire was expressed to discuss Philadelphia 2035 and 25th Street. It was noted that the 

community is interested in keeping Washington Avenue free of automotive businesses and 

would like those businesses to stay on 25th Street, which may require a conversation about 

zoning. It wasnoted that land uses, as guided by zoning, will dictate transportation needs. 

Ayse responded and noted that the project team can organize a separate call to talk about 

zoning, since this project is focused on roadway and traffic conditions.  

• It was noted that SOSNA has been exploring the possibility of implementing lighting under 

the CSX bridges on Grays Ferry Avenue and Washington Avenue. It was noted the lighting 

could be similar to treatments installed under I-676 with neon lights and colorful murals. 

Developers and other stakeholders have expressed an interest in making that area cleaner 

and more walkable, and these improvements could create a gateway to all of the 

neighborhoods. Other community representatives requested to be included in 

conversations with developers about community investments. The project team noted that 

lighting options for 25th Street can also be discussed as this project moves forward.  

• It was reiterated that the community’s desire to reopen all of the lanes should not be 

overlooked. 

• It was asked whether there were any plans to limit parking time. Jonathan Goins noted that 

no decisions about parking have been made, and all options are being considered.  

• It was asked about options to address the visibility issues caused by the columns. The project 

team noted that they will coordinate with the traffic engineers about solutions to the visibility 

issues.  The project team also noted that while we can’t move those columns, his team will 

work with the city to explore which options will be best in terms of minimizing visibility issues.  

• It was reiterated that 25th Street definitely needs more lighting. 

• It was expressed that there is a large constituency that would support the reduction in lanes 

on 25th Street and would like to see some data-driven options that show the impacts on 

safety and the betterment of the community.  It was noted that if there is an overbuild of 

lanes, he would like to see options that take those lanes back and use them for the 

community. 

• Tiphanie stated that trucks need a way to get through the city without coming through the 

residential areas. It was suggested that the outside lanes of the viaduct should be kept open 

to serve this purpose.  
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• It was asked whether there have been any studies in areas that look like 25th Street elsewhere 

in the country. The project team noted that they are familiar with examples of streetscape 

improvement projects beneath overpasses and viaducts, but nothing exactly like 25th Street 

since it is very unique. The project team noted they could look into case studies elsewhere 

to find comparable examples.  

• It was stressed that this project doesn’t need to change everything about 25th Street. It was 

noted that bike lanes exist on nearby streets like 22nd Street, so they may not be necessary 

here too. It was also reiterated that the main concern is ensuring the area is well-lit.  

• It was asked if there is a way to determine who is filling out surveys for the project, such as 

whether they are homeowners, renters, or work in the area. It was stated that this 

information should be taken into consideration, since long-time residents might want 

something different than renters of workers in the area. The project team explained that the 

city is looking to capture a diversity of voices, including people who live in the neighborhood 

and would be impacted by these changes. The project team plans to use methods other than 

just the online survey to capture this input. It was suggested that paper surveys should be 

dropped off at houses of worship to get more local responses. 

• It was mentioned that 25th Street has been used for parking by residents when it snows so 

they don’t have to dig out their cars. It was also noted that there is community concern with 

engagement because PCPC did not hold a public meeting in Grays Ferry when preparing the 

South District Plan. 

• Various community representatives had suggestions about public engagement and feedback 

methods: 

o It was noted that it could be helpful to knowing who is responding, to the survey in 

terms of neighborhood tenure (long term residents vs newer residents.) He also 

noted that distribution of paper surveys is helpful, not just online responses 

o It was responded that walking tours would be welcome outreach method  

o Others suggested being sure to distribute surveys to houses of worship 

o Others noted that the team should consider the needs of business owners, 

especially auto shops who need ample parking options  

  

NEXT STEPS  

The project team summarized next steps for the project:  

• Continue collecting input about needs and opportunities. 

• Develop potential improvements and alternatives for 25th Street. 

• Determine how well each alternative meets local needs and compare them to each other. 

• Discuss public engagement approaches. 


